Student Centred Learning  -  5  -  Planning for Learning


Planning for Learning                                 (Session 5)
Purpose

Now that the difficult issue of identifying needs has been discussed, if not resolved, it is time to start planning.  This session concerns two central planning issues: prioritising and the structuring of material and here we tie them to the problems of making teaching student centred when the situation is not simple for such work.
By the end of the session participants should have:

· Generated a set of points for a possible course that is student centred,
· Tried to prioritise these points,
· Organised these points into a suitable structure for the proposed course.
Comment   Here a course is to be outlined.  We have presented a brief list of demands that your organisation might make.  You need to supply the content area – maybe the subject that you are teaching at present or one that interests you.  We hope the scenario we give you sounds realistic and challenging, do feel free to adjust it, if it does not seem so to you.
Steps of Session 5
1. Form your small group,
2. This is the scenario with which to work,

3. Small groups ‘Brainstorm’ ideas,
4. Small groups ‘Prioritise’ this material,
5. Small groups ‘Structure’ the material,
6. Lunch Break,
7. New small groups to tell one another ideas,
8. Everyone together to review.



Timing & Sequencing   This session belongs after needs have been identified and any work on experiencing learning.  In this course we have split it across the lunch break to suit participants’ schedules.
Materials:  
· Copies of the relevant three diagrams either as handouts or large sheets for display:
· 'Generating Ideas' in Appendix 7,
· 'Prioritising' in Appendix 8,
· 'Organising' in Appendix 9.
· The material generated from the needs analysis,

· Responses from the students about their learning – already used in Session 3 – 'Helping Effective Learning',
· Pens and paper for the working groups to:
· Generate ideas,

· Prioritise them,

· Draw up a plan for a course.

Reading  There are a number of sections on the Honolulu site which deal with the planning of teaching - that is reference 6 on page 3.
Key Point   Larger group meetings need everyone, participants and facilitators alike, to help keep the group on target and assist diffident members to contribute, while helping the more forceful, or senior, develop their listening abilities.
Process
1 It is hoped that you have had the chance to find two or three other people with whom you can design a short course. And that they have similar interests to you.  Join with them and agree a course; it could be within or beyond the University.  Then try to take each of the three steps below in turn, this gives you a model of a systematic approach to planning any course.

2 We are concerned with making the learning student centred, so could you use the following set of constraints.  You have 60 students who you can see once a week for 3 hours, for 8 weeks. You have a big classroom, and the use of other informal areas.  There is enough money for small items, but not extra staff. There is the possibility of 2 free assistants for some of the time.

3 Step One.  In your group together set about generating ideas of what material you would like to put into the course upon which they have decided.  The diagram 'What People Need to Learn' is designed to help this process.  You may like to use the headings: knowledge, skills and attitudes.  Remember when generating ideas EVERYTHING should be included, please don't veto one another's suggestions at this stage – this process is known as brainstorming.

4 Step Two.  Hopefully, you now have a long list of ideas.  In this step you will reduce these to a manageable number. Use the handout to help you with this: the handout shows a hierarchy which goes from 'Essential to Know' down to 'Potentially confusing to know'.  This process is known as prioritisation.

5 Step Three.  Now the main ideas are to be arranged in an order which will help the learner, use the results of your prioritisation to eliminate surplus material.  Then concentrate on the key job of what material is to go where.  Make a large diagram of your course.  This is the structuring phrase of the planning process.

6 Lunch Break

7 Form groups, like the rainbow of yesterday, so that you can hear about the other groups’ ideas for courses.   Tell the others your plans.  Then, when you have heard all the suggestions, discuss any problems that arose in your group with the process of planning. 

8 Finally the whole group reassembles to exchange views on the core problems of making learning student centred. Also it is time to think about the final session. Can you think about something you could say about what you may be able to use from the course.  Also would you please find time to fill in the evaluation questionnaire from Appendix 11 before the final session.

Organisation
1 This requires participants to form groups with which they feel comfortable.  It is best if it has been initiated before the break so that there is time for the best fit to be found.  Suitable working spaces are needed.  Working groups are formed from the beginning of the session.
2 This scenario is flexible, allow participants to adapt it to their own situations, but ask them to keep it realistically demanding.

3 Pens and a couple of large sheets of paper to write down all the ideas that the group can come up with.   It may be necessary to stress abundance rather than quality, and to encourage very concrete suggestions of what might be taught, as well as more abstract ideas.  Groups might spend about 25 minutes on this.

·  *Copies of the diagram 'Generating 
Ideas'.  Appendix 7.

4 Again about 25 minutes for this stage.
· *Copies of the diagram 'Prioritising'.  
Appendix 8.

5 Again the group can take about 25 minutes to structure their programmes of work.  
· *Copies of the diagram 'Organising 
Course Content'   Appendix 9.

6 Check that the timing is suitable for everyone.

7 Probably need to spread to a second room in case people want to demonstrate as part of telling.
8 Tell the participants about the final session, after 'Evaluation', and the discussion focusing on the theme of what has changed within themselves.  It helps the discussion if members can think beforehand of any changes, or changes of practice, that may come about due to having been on this course.  These should be points which they can make to the other members of the group. So distinguish this from the formal evaluation which is anonymous.
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